Emergency Medicine Research Group:

5-Year Strateqy

Mission: The
Emergency Medicine
Research Group
exists to improve
patient and family
care and health
system efficiency
through actionable
research,
collaboration, and
mentorship.

Vision: In five years,
we will become a
nationally recognized
leader in meaningful
emergency research,
and have a growing
cohort of researchers
and a stable research
infrastructure
enabling further
growth and success.

Strategic Goals

Strategic Initiatives

G1: “Becoming a
nationally recognized
leader in emergency
research”

G2: “Achieve sustainable
growth of the research
group”

G3: “Meaningful
engagement of patients
and families in
emergency research”

I1 “Leverage our senior researchers, health systems research, decision support and
analytical experience to use the staged implementation of EPIC/ConnectCare as an
unprecedented opportunity for research, knowledge translation, and clinical practice
improvement across the province”

12 “Use access to and relationships with the 4 adult sites to increase staff engagement
across the Calgary zone”

I3 “Recruit, mentor, and support junior researchers”

14 “Use access to and relationships with the Calgary EM zone leadership/operations to
identify and continuously evaluate priority projects and procure dedicated funding”

15 “Use previous materials and plans to create a central research funding opportunity
database”

16 “Leverage available infrastructure to promote emergency research within Calgary”
I7 “Develop a comprehensive system for multi-center projects”

I8 “Engage with the provincial government to identify shared priority projects.”

19 “Identify key competencies needed and secure permanent funding for them”

110 “Integrate patient and family experience in EM research”

111: “Identify key scholarly areas for our group”




