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1. NAME 

1.1. The organization shall be called “Foothills Graduate Association” Consortium, 

formerly known as “The Council of Foothills Departmental Graduate Associations 

Consortium”, hereinafter referred to as the “Council” or “FGA” (refer to Appendix 

A). 

 

2. DEFINITIONS 

2.1. “UCalgary” is the University of Calgary.  

2.2. “Association” is the Graduate Students’ Association of the University of Calgary. 

2.3. “Department” is an academic department at the University of Calgary. 

2.4. “Departmental Graduate Association” (DGA) is a graduate student organization 
composed of Active Members in a department at the UCalgary; DGAs must meet 
the requirements of the Association’s Departmental Graduate Students' 
Association Policy. 

2.5. “Foothills DGA” – A DGA or graduate program with a number of graduate student 

members permanently based on Foothills campus. Foothills DGAs will sign a 

membership form agreeing to the terms of the bylaws, June of each year (at the 

beginning of each fiscal term). 

2.6. “Research Institute Trainee Association” – (RITA) is a trainee organization 

composed of Active Members in a Research Institute at the UCalgary Foothills 

Campus. Foothills RITAs will sign a membership form agreeing to the terms of the 

bylaws, June of each year (at the beginning of each fiscal term).    

2.7.  “Voting Council Member” – A Voting Council Member is a graduate student 

member of a Foothills DGA or RITA or who represents a Foothills program and 

who has the authority to cast the vote belonging to their DGA/RITA or program at 

FGA meetings. This is usually the President or Chair of the DGA or Institute but 

may be transferred to a single executive member for the duration of the FGA 

meeting. The VP Finance, VP Communications, GSA Liaison and Vice-President of 

the FGA may act as Voting Council Members, if chosen by their DGA/Institute 

representatives, but do not hold additional votes. 

2.8. “FGA Executives” - The President, Vice-President (VP), VP Finance, VP 

Communications, Equity, Diversity and Inclusion (EDI) Committee chairs and 

Mental Health and Wellness (MHW) Committee chairs of the FGA are graduate 

students of good standing registered in the Faculty of Graduate Studies, from a 

Foothills DGA or graduate program predominantly based on Foothills campus. 

2.9. “FGA Associate Member” – A volunteer who works closely with the FGA 

President and Vice-President(s) to facilitate organizing events, initiatives or duties 

as assigned.  

2.10. “GSA” is the Graduate Students’ Association. 

2.11. “CSM” is the Cumming School of Medicine. 

2.12. “GSE” is Graduate Science Education. 

2.13. “EDI” is Equity, Diversity, and Inclusion. 

2.14. “MHW” is Mental Health and Wellness. 

2.15.  “Committees” refer to the EDI and MHW committees. 

2.16. “SAWH” is the Student Advocacy and Wellness Hub. 

2.17. “OICC” is the Office of Institutional Commitments Council 

2.18. “CMHWS-AC” is the Community Mental Health and Wellness Strategy Advisory 

Council. 

2.19. “FC” is Faculty Council. 
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2.20. “EFC” is the Executive Faculty Council. 

2.21. “FPWG” is the Funding Policy Working Group. 

2.22. “PESJO” is the Precision Equity and Social Justice Office 

 

3. PREAMBLE 

3.1. The FGA is affiliated with the Association according to the Association’s Bylaws 

and the DGA Policy. The Association’s Bylaws and DGA Policy of the Association 

shall supersede any contravening Bylaw herein. 

 

4. VISION AND OBJECTIVES 

4.1. The vision of the FGA shall be to “Create an environment in which knowledge is 

shared, communities developed, and relationships created between Foothills 

campus students in an informal and social context”. 

4.2. The objectives of the Council shall be:   

4.2.1. To promote and serve the social, intellectual and academic interests of 

graduate students based on the University of Calgary Foothills Campus, 

encompassing students from the Cumming School of Medicine, Faculty of 

Veterinary Medicine, Biological Sciences, Biomedical Engineering, and 

Research Institute groups. 
4.2.2. To officially represent the interests of all graduate students based at 

Foothills Campus. 
4.2.3. To foster interaction between graduate students, DGAs, RITA, and graduate 

programs based on Foothills Campus. 
4.2.4. To facilitate academic and professional development through workshops and 

information sessions; and 
4.2.5. To consult with the Council on matters of interest to graduate students. 

 
5. MEMBERSHIP 

5.1. Government of the Council arises from, and shall always follow, the principle of 

democratic rule. 

5.2. All graduate students who are members of Foothills DGA and RITA groups are 

FGA members. 

5.2.1. Charging membership dues is not permitted.  

5.3. Each year Foothills DGAs and RITAs shall sign a form agreeing to the terms of the 
constitution and to participation in the Council. Foothills DGAs/RITAs will be 
considered inactive if no Voting Council Member from a DGA/RITA attends two 
Council meetings, without providing reasons in advance of the meetings. Inactive 
Foothills DGAs/RITAs lose their voting privileges at Council meetings and this is 
reflected in the number of Voting Council Members required to achieve quorum. 
After a DGA/RITA misses two meetings, the Council Chair will endeavor to contact 
its executive to determine the reasons for their non-attendance. Should they wish 
to leave the Council they will be asked to follow the leaving guidelines as indicated 
in section 5.5.  

5.4. Alternatively, a DGA/RITA may resume attendance of Council Meetings and be 
reinstated through a majority vote by active Voting Council Members at a Council 
Meeting with quorum. The reinstated DGA/RITA will then be required to provide 
details of executive members, to sign a form agreeing participation in the Council 
and to be bound by its Constitution. Alternatively, inactive Foothills DGAs/RITAs 
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will become active if they attend the yearly Council elections and sign the form 
agreeing to participation in the Council and agreement with its Constitution. 

5.5. Foothills DGAs/RITAs may choose to leave the Council, but are encouraged to 
instead work to change the Council from the inside. The Council has been 
designed in such a way that the Voting Council Members determine the activities of 
the Council and can remove Council Executives should they choose to. In the 
event that a DGA/RITA chooses to leave, its executive must all sign a document 
providing details of the reason(s) for this decision to the Associate Dean Graduate 
Science Education. Furthermore, DGAs/RITAs choosing to leave the Council may 
be required to demonstrate that the majority of students within the DGA agree with 
this decision, through a fair and balanced voting procedure. This shall include 
equal campaign opportunities for parties for and against leaving and shall be 
adjudicated fairly, with votes counted by a neutral party agreed upon by 
representatives from the leaving DGA/RITA and the FGA. 

5.6. Membership in the Council shall cease at the end of the student’s final registered 
year as a graduate student in the Faculty of Graduate Studies at the University of 
Calgary. 

5.7. Voting can only be performed by Voting Council Members, as defined in section 

2.7.   

5.8. Members of the FGA shall have the following rights:  
5.8.1. To be represented on those UCalgary committees, boards, and other bodies 

to which members are entitled or have been granted representation, through 
the Councils duly elected or appointed representatives; and  

5.8.2. To participate in the FGA through its structure, services, and guidelines.  
 

6. VOTING  

6.1. The following rules shall be used to determine majority votes, unless specifically 
noted otherwise stated in the Councils bylaws or Standing Resolution: (i) A simple 
majority is to be greater than 50%. For example, in the case of twenty (20) voting 
members, ten (10) ‘yea’ votes would not be sufficient to pass, while eleven (11) 
votes would pass. (ii). A two-thirds (2/3) majority is to be greater than 66.666%. For 
example, in the case of sixty (60) voting members, forty (40) ‘yea’ votes would not 
be sufficient to pass, while forty-one (41) votes would pass. 

6.2. Voting will be open, except at the request of a single Voting Council Member. In 
this case it may be written on paper, counted by the Speaker and the result 
announced. 

6.3. Each Foothills DGA or RITA shall have a single vote after a careful discussion with 
their respective executives and/or student groups. 

6.4. Quorum at FGA Meetings will be attended by Voting Council Members of two thirds 
of active Foothills DGAs or RITAs. 

 
7. ELECTIONS  

7.1. The executives shall be elected by ballot by a majority of the vote cast for that 
position.  

7.2. The elections shall be held in March of each academic year, or as needed due to 
vacancy. 

7.3. A transition meeting between the incoming and the outgoing teams should take 
place within two weeks of the election and no later than the start of the new 
officer’s term. 

7.4. The outgoing President will act as the neutral chief returning officer (CRO) in the 
elections of a new President, Vice-President, VP Finance, VP Communications, 
and Committee Co-Chairs. 
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7.5. If the President is unable, unwilling or deemed unsuitable to perform this role, an 
alternative neutral party can be selected by a two-thirds majority vote by Voting 
Council Members with quorum. 

7.6. The CRO shall remain impartial and non-partisan as pertains to all elections and 
shall be answerable to the Council for proper conduct of the Election. 

7.7. Elections take place at a meeting of the Council and are only valid where a quorum 
of the Voting Council Members is achieved. 

7.8. The CRO shall announce the holding of an election at least fourteen (14) days prior 
to the date of the election meeting.  

7.9. This announcement must include the procedures for nominating and for voting, 
including the time period for each.  

7.10. Nominations shall be opened at least (14) days prior to the opening date of the 
election and will be officially closed by the CRO seven (7) days later.  

7.11. Nominations should be received from Council Members by email to the CRO.  

7.12. If no nominations have been received for a particular executive position by the end 
of this period, the nomination period for that position can be extended by seven (7) 
days at the discretion of the CRO.  

7.13. If an extension is granted and no nominations are received, the Voting Council 
Members shall appoint a member to the position. 

7.14. At the request of a nominee, an email of no more than 250 words can be sent out 
to all Voting Council Members on behalf of the nominee, following approval by the 
CRO.  

7.15. Campaign materials should not contain misinformation, slander, inappropriate 
endorsements, or discriminatory content. 

7.16. The CRO may remove any candidate from the election for violation of these 
standards after a suitable warning.  

7.17. Appeals of the CRO’s decision may be filed with the Council. Only a two-thirds 
majority vote with quorum by Voting Council Members can overrule the CRO’s 
decision. 

7.18. At the beginning of the election meeting each candidate will have the option to 
speak for up to 3 minutes in support of their nomination. Following this there will be 
a question period, during which questions should be addressed to all candidates. 

7.19. Candidates that are unable to physically attend the meeting due to certain 
circumstances such as being away for a conference have the option to attend 
remotely in the meeting to speak for up to 3 minutes in support of their nomination. 

7.20. Candidates will then be asked to leave the room during the voting period. 

7.21. In the cases where more than two candidates were nominated, voting will take 
place in rounds. The nominee receiving the fewest number of votes in each 
consecutive round will be removed. Rounds will continue until such time as a single 
nominee commands greater than 51% of votes. 

7.22. The CRO shall make public the names of the successful candidates and shall 
submit a written report at the earliest opportunity, including the election tallies, the 
number of spoiled ballots and any irregularities that may have taken place, to the 
Council. 

 
8. MEETINGS 

8.1. Meetings of the Council shall be held monthly, at the discretion of either President 
or Vice-President(s), or upon receipt by a Chair of a meeting request supported by 
two Voting Council Members. 

8.2. The agenda with its amendments shall be adopted at the beginning of each 
meeting. 
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8.3. Details of meetings and minutes from meetings will be sent out to Voting Council 
Members by the President or Vice-President(s). Meeting minutes are to be open 
and available to any Foothills graduate student upon request. 

8.4. All meetings of the Council shall be run in accordance with Robert’s Rules of 
Order, unless resolutions of the Council apply. A majority vote by those Voting 
Council Members present shall be required to pass a resolution modifying the rules 
of order for the duration of that meeting. 

8.5. The Speaker of Council Meetings shall be the President, or in the President’s 
absence the Vice-President. The VP Finance, VP Communications, or a Voting 
Council Member may be appointed as Speaker pro term by a majority vote of 
Voting Council Members should both President and Vice-President not be present. 
Where a vote is tied, the Speaker holds a single tie-breaking vote. The Speaker will 
not hold a non-tie breaking vote on any motions or resolutions.  

8.6. The President, Vice-President, VP Finance, VP Communications, and Chairs of 
Committees shall provide reports at each Council meeting. 

8.7. DGAs and RITAs shall provide updates on their activities and raise any outstanding 
concerns from their respective student groups at each Council meeting. 

8.8. A motion duly proposed at a meeting of the Council shall be deemed passed by the 
Council if it receives the majority of votes. Where a vote at a council meeting is 
tied, the Speaker shall have a single tie-breaking vote. 

8.9. The FGA, when needed, will promptly invite the GSA Executives to speak or 
provide support to DGAs/RITAs on graduate student issues and events, promoting 
ongoing communication between the FGA and GSA. 

8.10. Non-students, including faculty, may attend Council meetings, unless blocked from 
attending through a majority vote by Voting Council Members. 

8.11. Operational budgets are reviewed annually at the first and last Council meetings or 
as required, where voting members approve the preferred approach for managing 
operational expenses. 

8.12. Annual General Meetings 
8.12.1. A General Meeting (Town Hall) shall be held twice every academic year 

during or before the month of March. 
8.12.2. This meeting will be open to all FGA members/ graduate students. 
 

9. EXECUTIVES 

9.1. The executives shall: 
9.1.1. Act as representatives and advocates of the FGA and its Bylaws; 
9.1.2. Be responsible for the administration of the affairs and operations of the 

FGA (also refer to Appendix B); and 
9.1.3. Always be accountable to the membership at large. 

9.2. The FGA shall have the following executive positions: 
9.2.1. President 
9.2.2. Vice-President (General) 
9.2.3. Vice-President Finance 
9.2.4. Vice-President Communications 
9.2.5. Equity, Diversity, and Inclusion (EDI) Committee Chair (or 2 Co-Chairs) 

9.2.6. Mental Health and Wellness (MHW) Committee Chair (or 2 Co-Chairs) 

 

9.3. Eligibility 
9.3.1. Any member of a Foothills DGA, registered within the Faculty of Graduate 

studies and predominantly based on the Foothills Campus (including 
students who work at Alberta Children’s Hospital) may run for the position of 
FGA President, Vice-President, VP Finance, VP Communications, Mental 
Health and Wellness, or Equity Diversity, and Inclusion committee chair(s). 
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9.3.2. No executive shall hold more than one officer position at any time.  

9.4. Term 
9.4.1. No individual shall serve as an executive for more than three terms. 

Executives must be re-elected to serve additional terms as described in 
9.4.2 through 9.4.6.  

9.4.2. The fiscal year shall start on June 1st of each year and end on May 31st of 
each year. 

9.4.3. The VP Finance and VP Communications shall serve for one year and their 
term of office shall begin on June 1st of each year.  

9.4.4. The Vice-President may serve two consecutive terms one as Vice-President 
followed by a term as President, or, the Vice-President shall serve for one 
year and their term of office shall begin on June 1st of each year. 

9.4.5. The President may serve for one year and their term of office shall begin on 
June 1st of each year. 

9.4.6. Committee Chairs (EDI, MHW) shall serve for one year and their term of 
office shall begin on June 1st of each year.  

 
10. DUTIES OF EXECUTIVES  

10.1. The duty of the President is to: 
10.1.1. Enforce due observation of the Bylaws of the FGA and the Association. 
10.1.2. Act as Chair of the Consortium/Council and lead all FGA meetings.  
10.1.3. Issue notices of meetings. 
10.1.4. Serve as a neutral chair in all votes and elections. 
10.1.5. Be the official representative of the FGA, responsible for the official 

correspondence of the FGA. 
10.1.6. Represent Council members and advocate at GSA Council, Graduate 

Education Council (GEC), Faculty Council (FC), Executive Faculty Council 
(EFC) meetings, Funding Policy Working Group (FPWG), Office of 
Institutional Commitments Council (OICC), CMHWS Advisory Council, 
PESJO Advisory Committee, or delegate another member of the FGA as 
proxy.  

10.1.7. Serve on the CSM Search and Selection Committee as a Graduate Student 
Representative, or delegate another member of the FGA as proxy.  

10.1.8. Represent Council members and advocate for students at GSA meetings as 
a CSM Faculty Representative or nominate another graduate student 
member for representation. This faculty representative role needs to be 
applied for and appointed by the GSA elected council.  

10.1.9. Notify GSE office and other correspondence of incoming and outgoing 
executives of the FGA at turnover in May of each year. 

10.1.10. Oversee the operation of the executives of the FGA. 
10.1.11. Ensure that all FGA finances are properly recorded and utilized.  
10.1.12. Secure funding for general events through faculty crowdfunding or by 

applying for GSA grants and bursaries (e.g., Quality Money, Event Grants) 
alongside Vice-President. 

10.1.13. Oversee the FGA Awards Committee as Chair, including enforcing the 
Committee’s terms of reference (TORs), administering the awards process, 
and ensuring awards are disbursed before the end of the fiscal year. 

10.1.14. Submit an annual report to the Association by April/May of each year. The 
report shall contain the following: officer contact information, membership 
list, outgoing and incoming officers, list of activities, financial statements, and 
sanctioned agreement forms for the upcoming year. Refer to Association 
DGA policy manual for detailed information.  
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10.1.15. The President will normally have previously served for a year as Vice-
President or in the student governance body (GSA/DGA/RITA) within 
UCalgary. 

10.1.16. The President will work closely with and support Vice-President(s), 
Associate Members, and all Council Executives to ensure events and 
initiatives are implemented smoothly. Including working with the VP Finance 
to approve appropriate funding allocation to general events and committees. 

 
 

10.2. The duty of the Vice-President (General) is to: 
10.2.1. Record the minutes of all meetings.  
10.2.2. Ensure implementation of all Council plans with the President. 
10.2.3. Attend GSA meetings in the absence of the President 
10.2.4. Represent Council members at GSE, FC, EFC, FPWG, OICC, CMHWS 

Advisory Council, PESJO Advisory Committee in the absence of the 
President.  

10.2.5. Serve as the liaison between the Council and the GSE team in planning and 
executing general events, including monthly Foothills socials. This may 
include, but is not limited to: 

10.2.5.1. Organizing food and drinks 
10.2.5.2. Coordinating space bookings 
10.2.5.3. Managing FGA Associate Members to ensure smooth execution of the 

events  
10.2.6. Assist President in securing funding for general events by applying for GSA 

grants and bursaries (e.g., Quality Money, Event Grants) 
10.2.7. Assist President in submitting an annual report to the Association by 

April/May of each year. The report shall contain the following: officer contact 

information, membership list, outgoing and incoming officers, list of activities, 

financial statements, and sanctioned agreement forms for the upcoming 

year. Refer to Association DGA policy manual for detailed information.  

10.2.8. The Vice-President will work closely with and support President, Associate 
Members, and all Council Executives to ensure events and initiatives are 
implemented smoothly. Including working with the President and VP Finance 
to ensure appropriate funding allocation to general events. 

 

10.3. The duty of the Vice-President Finance is to:  
10.3.1. Oversee the financial operations of the Council this includes two RT 

accounts and one BMO account (one RT account is an endowment fund 
managed, Executive Director of the CSM and the other RT account is 
overseen by the Budget Manager and Associate Dean of at the GSE office).  

10.3.2. Keeping informed of the financial state of the FGA. 
10.3.3. Create and maintain all financial records of the FGA;  
10.3.4. Prepare and monitor purchases and expenditures of the approved budget 

from the prior meetings. 
10.3.5. Prepare an annual budget of revenues and expenditures for the Council in 

conjunction with the President and Vice-President, at the end of their normal 
term. 

10.3.6. The VP Finance shall prepare a financial statement with support from the 
President/Vice-President for the Council at the end of the Council’s fiscal 
year, for presentation to the Council, and any other bodies holding a 
financial interest in the Council. 

10.3.7. The financial records of the Council must be kept up to date by the VP 
Finance and shall be open to examination by the GSA, the GSE office, or 
any Active Member after due notice has been given to the VP Finance. The 
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financial records can then be reviewed at a mutually agreeable time, with the 
examination taking place on the University of Calgary Foothills campus in 
the presence of the VP Finance and the President. 

10.3.8. Compile and submit financial statements with the annual report to the 
Association. 

10.3.9. Should at least co-host two Foothills socials alongside Vice-President 

(General) and organize portfolio-specific events/initiatives in collaboration 

with the GSA and Council DGAs/RITAs.  

 

10.4. The duty of the Vice-President Communications is to:  
10.4.1. Serve as a bridge between graduate students and the FGA. 
10.4.2. This includes but not limited to: 

10.4.2.1. Preparing and sending out the FGA monthly newsletter. 
10.4.2.2. Emailing relevant information to students and/or the DGA/RITA 

representatives  
10.4.2.3. Maintain and update FGA webpage, Facebook page, Twitter, 

Instagram, and other relevant social media. 
10.4.2.4. Managing Social Media and Newsletter Assistants (optional) 

10.4.3. Should at least co-host two Foothills socials alongside Vice-President 

(General) and organize portfolio-specific events/initiatives in collaboration 

with the GSA and Council DGAs/RITAs.  

 

10.5. The duty of the EDI Chair/Co-Chairs is to: 
10.5.1. Recruit active Foothills Graduate students to serve as committee members 
10.5.2. Lead the committee in planning and executing EDI initiatives on the Foothills 

Campus. This may include but is not limited to: 
10.5.2.1. Social and academic events that promote EDI on campus 
10.5.2.2. Advocacy initiatives that improve EDI on campus and/or support 

graduate students that are a part of minority groups 
10.5.3. Lead committee meetings as needed to facilitate event/initiative planning 

10.5.3.1. Assign a committee member (this may be the Co-Chair) to record 
meeting minutes 

10.5.4. The structure and day-to-day workings of the committee may be determined 
by the Chair/Co-Chair and the committee members 

10.5.5. Work with the Council executive team to ensure proper funding is secured 
for EDI committee initiatives 

10.5.6. Apply for GSA grants and bursaries (e.g., Quality Money, Event Grants) to 
fund committee events and initiatives as needed 

10.5.7. Represent Foothills Graduate students on the Advisory Committee for the 
Precision Equity and Social Justice Office (PESJO) 

10.5.8. Maintain working relationships with and promote collaboration between other 
EDI committees and groups on the Foothills campus 

10.5.9. Should at least co-host two Foothills socials alongside Vice-President 

(General) and organize portfolio-specific events/initiatives in collaboration 

with the GSA and Council DGAs/RITAs.  

 

10.6. The duty of the MHW Chair/Co-Chairs is to: 
10.6.1. Recruit active Foothills Graduate students to serve as committee members 
10.6.2. Lead the committee in planning and executing MHW initiatives on the 

Foothills Campus. This may include but is not limited to: 
10.6.2.1. Social and academic events that promote student MHW 
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10.6.2.2. Advocacy initiatives that improve student MHW 
10.6.3. Lead committee meetings as needed to facilitate event/initiative planning 

10.6.3.1. Assign a committee member (this may be the Co-Chair) to record 
meeting minutes 

10.6.4. The structure and day-to-day workings of the committee may be determined 
by the Chair/Co-Chairs and the committee members 

10.6.5. Work with the Council executive team to ensure proper funding is secured 
for MHW committee initiatives 

10.6.6. Apply for GSA grants and bursaries (e.g., Quality Money, Event Grants) to 
fund committee events and initiatives as needed 

10.6.7. Maintain a working relationship with the Student Advocacy and Wellness 
Hub (SAWH) on the Foothills Campus. Including but not limited to: 

10.6.7.1.1. Leading meetings as needed between SAWH committee 
members and SAWH 

10.6.7.1.2. Advocating for graduate student MHW services on campus 
10.6.7.1.3. Provide the opportunity for Foothills graduate students to 

express their concerns and ideas re: MHW on campus and liaise 
these concerns to SAWH 

10.6.8. Represent and advocate for Foothills graduate students at the UCalgary 
Community Mental Health and Wellness Strategy (CMHWS) Advisory 
Council meetings.  

10.6.9. Ensure upkeep and maintenance of the Zen Den. This includes but is not 
limited to: 

10.6.9.1. Food/Drink stock 
10.6.9.2. Cleanliness, Garbage/Recycling removal 

10.6.9.2.1. Assign MHW committee members to clean the Zen Den on a 
monthly basis and a deep clean once per semester 

10.6.9.3. Updated graduate student card access  
10.6.9.4. Securing funding to help with upkeep  

10.6.10. Should at least co-host two Foothills socials alongside Vice-President 

(General) and organize portfolio-specific events/initiatives in collaboration 

with the GSA and Council DGAs/RITAs.  

 
11. RESIGNATIONS, VACANCIES, AND REMOVAL OF EXECUTIVES  

11.1. The President, Vice-President, VP Finance, VP Communications, MHW, or EDI 
Chairs of the Council may resign at any time by submitting a letter of resignation to 
the Council. The resignation may be reversed up to seven (7) days after the 
submission of the resignation letter, but after this time is irreversible. The resigning 
individual may not run in an election for the vacant office resulting from a 
resignation.  

11.2. If a committee Chair resigns, they may be replaced by an active member of their 
committee as approved by committee members and the Council Executive team 

11.2.1. If no active members can take on the role, the position will be opened to 
all Foothills Graduate students and a by-election will take place to fill the 
role 

11.2.2. If approved by the committee members, a lone Chair may lead the 
committee after resignation of their Co-Chair 

11.3. An officer must resign from office upon the termination of his/her registration at 
UCalgary. 

11.4. Voting Council Members shall have the authority to remove the President, Vice-
President, VP Communications, VP Finance, or committee Chairs from their role 
by a two-thirds majority vote at a Council meeting, provided a quorum of Voting 
Council Members is achieved. The removal takes place immediately and is 
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irreversible. A review will typically occur prior to removal to evaluate performance, 
fulfillment of duties, knowledge of student governance, and any conflicts or 
breaches of Association bylaws or University of Calgary policies. 

11.5. If the President resigns, is removed or is otherwise unable to continue in their role, 
the Vice-President will assume the office of President, provided they have served 
for a period of greater than two months in a FGA executive role. This is to ensure 
continuity of executive capabilities and experience. Where a Vice-President has 
served less than two months, whoever out of the Vice-President, VP Finance, and 
VP Communications has more DGA/RITA experience will, should they wish, be 
appointed President. The President will fulfill all duties and their former position 
until such time as an election can be held to fill the position. Should neither the 
Vice-President, VP Finance, or VP Communications have substantial DGA/RITA 
experience and wish to take on this responsibility, an open election shall be held. 

11.6. If the Vice-President resigns, is removed, or is otherwise unable to continue in their 
role, the President will take on the Vice-President’s responsibilities until an election 
can be held to fill the position of Vice-President. 

11.7. If the VP Finance resigns, is removed or is otherwise unable to continue in their 
role the President and Vice-President will take on the VP Finance’s responsibilities 
until an election can be held to fill the position of VP Finance. 

11.8. The Past President, Vice-President, VP Finance, and VP Communications of the 
Council, if still Active Members, may be ex-officio non-voting members of the 
Council. An exception is in cases where they have been removed from their role, 
where a two-thirds majority vote of Voting Council Members with quorum is 
required to approve their attendance. 

 
12. SIGNING AUTHORITY  

12.1. A minimum of two (2) signing authorities, in addition to the VP Finance, must be 
identified. 

12.2. This is usually the President and Vice-President (general) of the FGA. 
 

13. DUTIES OF COUNCIL MEMBERS  
13.1. Serve as representatives of each DGA and RITA within the consortium, 

representing their respective student groups at all council meetings.  
13.2. Act as the official voting member, casting a single vote per DGA/RITA on behalf of 

their respective executive team and/or student body. 
13.3. The main duties of the council include (also refer to Appendix A): 

13.3.1 Perform an oversight function of the FGA Executives, ensuring that the 
responsibilities of each executive are fulfilled, and providing constructive 
feedback and balanced advice that benefits the broader community. 

13.3.2 Elect suitable candidates to serve as FGA Executives and represent the 
Foothills Campus. 

13.3.3 Exercise their voting rights on behalf of their respective DGA or RITA, 
ensuring that decisions reflect consultation with their executive team and or 
student body, rather than personal views. 

13.3.4 Adhere to Robert’s Rules of Order during all meetings and follow the 
approved agenda as directed by the Chair of the Council. 

13.3.5 Review all materials shared by the Council Chair prior to the Council 
meeting. These materials may include, but are not limited to, the agenda, 
meeting minutes, executive reports, event/initiative proposals, and financial 
reports. Should the Council member(s) require additional details or updates, 
a prior email notice or communication must be sent to the Council Chair 
when the agenda items are requested, or at least 2 days before the Council 
meeting.  
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13.3.6 Provide updates on their respective DGA/RITA activities at Council meetings. 
This may include, but is not limited to, campus activities, events, advocacy 
initiatives, collaborations, and student concerns. These updates support the 
FGA Executives in aligning operations with Council input and priorities. 

13.3.7 Act as a liaison between the FGA Executives and their respective DGA or 
RITA student groups. Council members are responsible for sharing all 
relevant communications from the FGA with their student body, ensuring that 
graduate students have access to FGA resources and activities. This may 
include, but is not limited to, forwarding calendar invitations, key 
communications, FGA awards/scholarship opportunities, election notices, 
and information related to events and advocacy initiatives. 

 
14.  BYLAW AMENDMENTS 

14.1. Amendments to the Constitution may be made by a two-thirds (2/3) vote at any 
Council Meeting with quorum of Voting Council Members, with a single reading for 
information and ratification. 

14.2. Proposals to amend the Constitution at a Council Meeting must be submitted, in 
writing, to the Voting Council Members no later than seven (7) days prior to the date 
of the Council Meeting. The President and Vice-President shall ensure that the 
wording of each duly proposed amendment is clear and unambiguous 

14.3. Policies of the Council may be created, deleted or amended, by a two-thirds vote of 
Voting Council Members at a Council Meeting at which a quorum of Voting Council 
Members is present.  
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APPENDIX A 
 

FGA Consortium Structure 
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APPENDIX B 
 

FGA Duties and Responsibilities Overview 
 

 

Area FGA Executives* FGA Council Members** 

Core Role 
Manage and operate the FGA; 
execute initiatives and represent 
the organization 

Represent their DGA/RITA and 
provide oversight, input, and 
direction for FGA Executives 

Governance 
Accountable to the Council and 
broader membership 

Provide oversight of Executives 
and ensure accountability 

Decision-
Making 

Implement decisions and manage 
operations 

Vote on decisions (one vote per 
DGA/RITA) based on collective 
student input 

Representation 
Represent Foothills students at 
university committees, boards, and 
external bodies 

Represent their respective student 
groups within the Council 

Elections 
Run for and serve in executive 
roles 

Elect FGA Executives on behalf of 
their student groups 

Meetings 
Lead meetings, set agendas, and 
discuss reports 

Attend meetings, review materials, 
and actively participate in 
discussions 

Voting 
Responsibility 

Facilitate fair voting processes 
Cast votes based on consultation 
with their executive team and/or 
student body, not personal views 

Communication 
Communicate updates, manage 
newsletters, outreach, and 
engagement 

Share FGA communications with 
their student groups and relay 
feedback to the Council 

Events & 
Initiatives 

Plan, organize, collaborate, and 
execute events and initiatives 
(EDI, MHW, socials, etc.) 

Support, promote, collaborate, and 
provide input on events and 
initiatives 

Advocacy 
Advocate for graduate students at 
institutional and external levels 

Raise student concerns, issues, 
and priorities from their groups 

Financial 
Responsibility 

Manage budgets, funding, 
reporting, and financial compliance 

Review financial reports and 
provide oversight/input 

Liaison Role 
Coordinate across GSA, GSE, 
faculty, and University committees 

Act as a bridge between FGA and 
their DGA/RITA members 

Accountability 
Ensure operations align with 
bylaws and student interests 

Ensure decisions reflect the 
collective interests of their student 
body 

 
 
*FGA Executives: President, Vice-President, VP Finance, VP Communications, Chairs of MHWS and 
EDI Committees.  
 
**FGA Council Members: DGA and RITA Representatives (Voting Members)  


