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How to be productive in a career in Medical Education

Mentorship

Project Management

Authorship Group Management

Crucial Conversations

Journal Management
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MENTORSHIP



PROJECT MANAGEMENT 



My Short List

1. Preparation / planning

2.  Implementation

3.  Project completion

4.  Follow up  





AUTHORSHIP MANAGEMENT



ICMJE AUTHORSHIP CRITERIA

1. Substantial contributions to the conception or design of the 
work; or the acquisition, analysis, or interpretation of data 
for the work; AND

2. Drafting the work or revising it critically for important 
intellectual content; AND

3. Final approval of the version to be published; AND

4. Agreement to be accountable for all aspects of the work in 
ensuring that questions related to the accuracy or integrity of 
any part of the work are appropriately investigated and 
resolved

http://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-
role-of-authors-and-contributors.html





CRUCIAL CONVERSATIONS



JOURNAL MANAGEMENT



IMPACT FACTOR
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Thank you!!


