
Lloydminster Hospital

• Marnie	Reiber,	RN:	Stroke	Coordinator	
• Darla	Balenga,	RN:	Clinical	Nurse	Educator,	ED
• Candace	McPhee:	DI	Manager
• Ken	Buchynski,	RN:	ER	Manager
• Verlyn Dustow:	Radiologist	Technician
• Denise	Blain:	EMS
• Caitlyn	Keebaugh,	RN:	ED	Nurse
• Kevin	Govender,	MD:	Senior	Medical	Officer
• Cornelius	Vanvuuren:	ER	Services	Lead

The	Team

• Mapped	out	current	process	and	identified	all	non-value	added	steps
• Created	a	swarm	process	to	move	patient	directly	to	CT
• Streamlined	and	standardized	the	telestroke/acute	stroke	neurology	

consult
• Conducted	a	mock	stroke	to	practice	our	new	process
• We	have	put	together	work	standards	for	EMS,	Walk-in	Stroke,	

registration,	STAT	stroke	VIA	EMS.
• We	have	adapted	the	new	terminology,	utilizing	the	LAMS	score	at	

triage	and	during	the	swarm,
• Developed	a	patch	form
• mock	stroke
• TPA	time	reviews	via	email
• Celebrated	a	positive	patient	story	via	semi-annual	Town	Hall	

meeting	that	received	TPA	 and	consulted	Neurology	via	tele stroke	–
patient	stated	“	he	couldn’t	believe	how	fast	and	well	the	team	
worked	together”.

• Traveled	to	one	of	our	first	nations	communities	EMS	crew	and	local	
EMS	to	present	the	stroke	process	and	QuICR teachings…

• Constantly	reviewing	process	and	fast	stroke	care	with	staff	during	
meetings

Imaging:
• Created	Standard	Work	to	assist	evening	techs	(not	trained	in	CT)	

how	to	start	up	the	machine,	do	air	calibrations	and	enter	requisition	
in	computer	when	CT	tech	is	called	back	in	to	speed	up	process

• All	stroke	images	are	on	auto-send	to	UAH	PACS
• Investigated	the	retrieval	of	images	with	the	help	of	QuICR,	and	

eliminated	the	lag	time	for	a	neurologist	to	view	images	sent	from	LH
• Consistently	bringing	patients	direct	to	CT	on	EMS	stretcher	and	

sending	them	back	on	trauma	stretcher

Changes	Implemented

Fastest	time	
ever!!!


