
Peace River Community Health Centre

• Rachel	Peveril,	OT:	Stroke	Coordinator
• Mona	Diebert:	DI	Supervisor
• Nicole	Glavine:	ED	nurse
• MC	Cote:	EMS
• Grant	Popielarz:	EMS
• Mark	Kirby:	EMS
• Ashley	Malarczuk:	Nurse	Educator
• Carol	Benson:	ED	manager
• Dave	Welch,	MD:	Physician
• Hussain	Aboud,	MD:	Physician
• Imran	Ghauri,	MD:	Physician

The	Team
EMS	Communication:
• EMS	pre-alert	form

• Worked	with	local	EMS	to	establish	
consistency	with	pre-alert	to	ED	when	en
route

• Nursing	used	form	to	gather	key	information	
and	alert	other	departments	prior	to	patient’s	
arrival	

• EMS	aware	to	place18	gauge	IV	(for	CTA)

Improved	Documentation	&	Data	Collection:
• Inadequate	data	collection	process	prior	to	QuICR initiative
• Nursing	staff	are	now	tracking	times	and	any	concerns	that	

need	follow-up	for	every	stroke.	

North	Zone	Algorithm:
• Improved	use	of	stroke	algorithm/process	flow

• ‘SWARM’	on	arrival	now	used,	followed	by	
direct-to-CT	approach

• Calls	to	RAAPID	more	efficient	(first	call	made	
when	patient	goes	to	CT)

• Calls	back	to	RAAPID	when	response	is	
delayed

• Achieved	quicker	response	
times	from	RAAPID/telestroke

CT/Imaging	improvements:
• Peace	River	is	trialing	an	approach	for	CT	only prior	to	tPA

when	LAMS	<4 and	CT	&	CTA prior	to	tPA when	LAMS	4	or	
5.	

• Due	to	low	stroke	numbers	over	summer	months	we	have	
not	yet	established	if	this	approach	will	improve	our	DTN	
times.

Education:
• New	nurse	educator	position	in	Peace	River	(Spring	2016)	

has	enhanced	nursing	education	opportunities	on	site
• Stroke	coordinator	&	nurse	educator	visited	four	

surrounding	sites	in	June	to	provide	education	on	stroke	
processes	and	best	practice	care

• Peace	River	continues	to	work	with	the	non-primary	stroke	
centres in	our	area	to	improve	use	of	stroke	protocol																							
and	improve	patient	care	
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