
UPDATE   Nov 24th, 2015 

HYPERACUTE	STROKE	–	TRIAGE	ALGORITHM					
(tPA	candidates	AND	up	to	6hr	symptom	onset)	

HYPERACUTE	STROKE	–	TRAUMA	ALGORITHM					
(tPA	candidates	AND	up	to	6hr	symptom	onset)	

Since the 1st learning session we have implemented 
our new hyperacute stroke response 
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tPA	Door	to	Needle	Time	-	RDRHC	ED	2015	

Door	to	CT	 DTN	

Sept 26th – Nov 14th 
QuICR implementation 

National Needle Goal 
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IMPROVEMENT 

u  Previous DTN @ RDRHC ED = 78 minutes 

u  Current DTN @ RDRHC ED = 35 minutes 

u   (Sept 26th – Nov 14th – 9 pts) 



WHAT NEXT?? 

u  Continued improvement to consistently achieve        
DTN 30 minutes or lower 

u  Sustain the momentum  

u  Communication – share successes and challenges 

u  Feedback to all team members 

u  Friendly competition?? 

 

				GOAL		

DTN	Rme	

		30	min 

GOAL	

Door	In	Door	Out		

45	min 


