UNIVERSITY OF

CALGARY

Research Accounting

Post Award Financial Administration

Rojina Upadhaya and Jennifer Lau
Research Accounting

May 26, 2025



UNIVERSITY OF

CALGARY

UCalgary Finance Overview

* We are composed of several units, which manages all UCalgary
financial activity.

Supply Chain Financial Operations Finance Services Financial Reporting Research Accounting  Treasury &

Management (SCM) ¢ Payroll e Institutional budgeting * Institutional financial * Compliance and Eligibility Investments

e Procurement and *  Accounts Receivable and forecasting system administration oversight of project «  Stewardship of
purchasing. *  Accounts Payable processes and controls (general expenses. UCalgary endowment

0 e el TR e *  UService helpdesk *  Financial analysis ledger, eFin. * Financial reporting , sl marn aralanies ceal
programs. (point of contact for support for Executive * Internal Controls and analysis and audit assets.

e  Distribution services. Finance, IT and HR and Senior Leadership. Compliance. engagements (research «  Procedures relating to

questions and
support).

projects).

cash management and
investments.
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UCalgary has over 17,600 active projects:
» 11,200 externally restricted
» 5,600 Operating
» 800 other

There are over 2,400 new projects set up each year, and a similar number
of expired projects are closed.

Research Accounting submits over 5,000 financial reports to various
sponsors annually.

Research Accounting reviews over 130,000 transactions annually.




Research Accounting

CALGARY
Research Accounting supports Project Holders with the post-award financial

administration of sponsored research and operating funds.

What we do:

e Review all project expense transactions to ensure they are compliant and eligible with the funding
agency agreement, and University guidelines and policies. Such as, Purchase Requisitions, Pcard
Reconciliations, Expense Reports, Supplier and Non-Employee Payment Requests, Salary and
Scholarship transactions and journal entry corrections

e Prepare and submit financial statements and reports based on Milestones:

e Financial analysis, forecast and budget support for externally restricted projects.
e Participate in internal or external audit coordination.

e Special Projects

e Compliance Certificate




Project Classification EATEARY

* Grants are usually paid-up front or on a pre-arranged payment
schedule and may require an annual Financial Report as per
terms of the Notice of Award.

* Claims-Based Projects allow expenditures on claims are billed to
sponsors in arrears, usually every three months. Claim based
project appear to be in over expended status.
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Project Viewing: eFin

* All project details, transactions, and attachments can be viewed in eFin.

* To access eFin, login to the My UCalgary portal, on the My work tab under Direct access, click on
the eFin link:

. UNIVERSITY OF fomol ¥t \2iap ut
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Dashboard All about me My work Around campus Favourites
Access & delegation People management Finance & Supply Chain Travel Reporting Direct access
HR delegation Manager self service Payment Selector Tool Policy & procedures Bl & Analytics D2L

Finance/project delegation
Expense entry delegation

View my PeopleSoft
access

Manage PeopleSoft
access

Job opening request
Template-based hire
Manage applicants

My team learning

Job Profile Database
Onboarding checklists
Human Resources site
AUPE local 52 site
MaPS executive site
TUCFA site

Create a Payment
Request

Manage expenses
Manage requisitions
Pending approvals
Apply for Credit Card
PER Statement
Preferred suppliers
Shipping & receiving

SCM service request
forms

Finance & SCM eForms

Travel & expense card
Book travel
Mobile phone roaming

Vehicle Rentals

(Desire2Learn,Brightspace)

eFin k

PS Student Administration

PS Human Resources
PS Enterprise Learning
PS Finance & Supply Chain

Academic Advisement




Project Viewing: eFin

* Project attachments, including original and revised Notice of Awards, can be found within in the

eFin Project Attachment link.
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Project Viewing: eFin CATEARY
* Financial summary and detailed drill-down information is available to view by project.

* Agreen summary box means you have money to spend, as the revenue is greater than expenses.

* Claims will show as red or overspent, as the revenue is collected after the spending has occurred.

* Planned Purchase Order amounts or planned payment of salaries and benefits (HR transactions) are shown as
Encumbrances and reduce under-committed funds.

PROJECT HEADER |

Project: 10043526
For The Period: 2024/04 - 2024/10

Full View Start Yaar / Month End Y¥ear / Month
Display Options: i -
Project Year: [— Select Year— W | [2024 ~ |[ April | [2024 ~» |[October |
Refresh

The information on this screen reflects the display options selected.

Project Header Financial Surnmary Research Receivables Spend Data Award Info
- 1 . R, aass————————————————_—_—

From April 01, 2024 To October 30, 2024 Refreshed On October 30, 2024

Parent Project: 10038245

Fund: &0 Project DeptlD/Desc: 13410/ History PC Business Unit: UCPO1

Sponsor: Sodal Sciences and Humanities Research Council of Canada

L+

|+ || Balance Forward for Period 0.00 0.00 0.00 0.00 0.00
|+ || Revenue (7.000.00) 0.00 0.00 (7,000.00) (7,000.00)
1‘ Salary & Benefits 0,00 0.00 0.00 0,00 0.00
1‘ Other Expenditures 6, 880.65 0.00 0.00 6,880.65 6.880.65
1‘ TOTAL Expenditures 6,880.65 0.00 0.00 6,880.65 6,.880.65
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Project Viewing: eFin CATEARY

e Qutstanding Receivables

Project: 10043577

For The Period: 2024/04 - 2024/10

Full View Start Year / Month End Year / Month
Display Options: Project Year: | -- Select Year -- hd | | 2024 ~ ||Apri| hdl | | 2024 ~ || October hd
Refresh

The information on this screen reflects the display options selected.

: Project Header : Financial Summary Research Receivables ! Spend Data " Award Info

Research Receivables

Customer Name Invoice Invoice Date Due Date Days Outstanding Baé;l)lce
UNIVERSITY OF ALBERTA RTAQ00000047933 2024-10-08 2024-11-07 0 296,024.94 0.00 296,024.94
296,024.94 0.00 296,024.94
Costs for salary related benefits have not been committed. Please allow for these costs where applicable.
| Home Page | Project Summary By Account | Project Summary By Activity Code | Project Detail For All Accounts Project Employees Report Generation




Project Dates EATEARY

* Extension requests are handled by the Project Holder in collaboration
with the Research Services Office (RSO).

* Project spending must be within the project start and end dates.

Project END date refers to the last date where funding may be added to a project.
(No additional funding may be added to the project after the project end date.)

Project EXPIRY date refers to the last date where project funding may be spent.
(Project funding may only be spent up until the project expiry date.)

* Project holders must close all encumbrances and attest that they are
complete before the project can be closed.




Project Viewing: eFin Resources ERTEARY

1. There are two courses available through the PS Enterprise Learning module
(My UCalgary - My work - Direct access, click on PS Enterprise Learning)
* eFin Introduction
* EPRT - Changes to eFin

2. There is also an eFin Navigation Guide located here:

www.ucalgary.ca/hr/learning-development/how-learning-resources/finance-admin-tasks

For assistance with eFin, please contact UService
at finance@ucalgary.ca or 403-210-9300
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Project Delegation e

There three (3) types of Project Delegation:

1. eFindelegation
View access only. A Pl may add team members to view all project details or can limit their access to view only specific groups or activities.
While Finance delegates are given eFin delegation by default, a Pl may change what they can view.

2. Finance delegation
Viewing access to all project accounts and activities, AND authority to approve the following financial transactions on behalf of the PI:
* Direct purchases generated using the eProcurement module.
* Internal charges processed through interdepartmental billings.
* Journal entries for expense corrections.
* Applicable to active UCalgary employees only. (General Associates may not be given Finance Delegation access.)
Note:

When initially giving Finance Delegation authority to someone else, the Pl will lose the ability to view and approve the above-mentioned
transactions. To retain these functions, the Pl should enter their own UCID number as a new delegate, to provision themselves back this

authority.
3. HR delegation
Authority to approve all HR transactions for the selected project(s) on behalf of the Project Holder.
* Does not provide automatic eFin Delegation (viewing access).
* Pl does not lose the ability to approve any HR transactions.
* Applicable to active UCalgary employees only. (General Associates may not be given HR Delegation access.)




Project Delegation EATEARY

There are two (2) ways to add team members to view
eFin or delegate authority:

Option 1 - Online Delegation

> see the Create New Project Delegation job aid.

Option 2 - Team Authorization Form

» complete the manual TAF form and email it to finance@ucalgary.ca



https://uofc.sharepoint.com/sites/hr/Drupal%208/Forms/AllItems.aspx?id=%2Fsites%2Fhr%2FDrupal%208%2FLearning%2DDevelopment%2FFinance%20Admin%20Tasks%2Fhelp%2Dwith%2Dproject%2Ddelegation%2Epdf&parent=%2Fsites%2Fhr%2FDrupal%208%2FLearning%2DDevelopment%2FFinance%20Admin%20Tasks&p=true&ga=1
https://www.ucalgary.ca/finance/sites/default/files/teams/5/fr-team-authorization-form.pdf
mailto:finance@ucalgary.ca

Unspent Funds & Encumbrances EATERRY

* Refer to Notice of Award for details on how to account for
unspent funds.

Retained at the University via journal entry
Refunded to the sponsor via journal entry

* Record transactions into PeopleSoft as soon as you can so that
the eFin balance is relevant and accurate.

Submit expense claims

P-Card Reconciliation

Purchase Orders and Receiving activities
Non-salary and Salary journal corrections




Project Holder Accountabilities EATERRY

Project Holders are responsible for managing their projects by ensuring funds are
used in accordance with granting or contracting agency’s terms and conditions;
following agency guidelines and University of Calgary policies and procedures;
and ensuring funds are spent within the allowed budget. Areas of accountability
include:

v'Financial Management of Projects
v'Compliance and Eligibility

v Expenditure Approval
v'Over-expenditure

v Ethics Certifications

v'Policy Compliance
v'Progress/Status Reports




Project Holder Accountability EATEARY

Compliance and Eligibility
* Ensure expenses are appropriate for the purpose for which funding was provided.

* Ensure expenses are eligible and compliant in accordance with requirements and guidelines of the
granting agency, contracting agency and UCalgary policies and guidelines.

* Ensure expenses are in accordance with approved budget.
Expenditure Approval

* Project holder will approve all expenditures for their projects, or allow a delegate to approve
transactions on their behalf.

Delegates are not allowed to approve expense claims.

Expenditures are approved via the My UCalgary portal using the Integrated Task List, or in
PeopleSoft.

Over-expenditure
* Project over-expenditures are not permitted in general.

* Obtaining approved authorization for over-expenditure, if required.




Project Holder Accountability EATEARY

Ethics Certifications

* Ensure proper ethics certifications are active and up-to-date
Policy Compliance

e Adherence with University policies and procedures
Progress/Status Reports

* Ensure any progress/status reports are completed as required by agreement or contract




Resources

Human Resources
HR Admin Tasks | Human Resources | University of Calgary (ucalgary.ca)

Includes: hiring people, timesheets, job opening requests

Finance FAQ
Finance Processes - FAQs

Includes: externallyy restricted funds, project set-up, journal entries, fund definitions and fund transfer rules, invoicing and deposits

Finance
authority Admin Tasks | Human Resources | University of Calgary (ucalgary.ca)

Includes: approving expense transactions, cash advances, purchasing, selecting suppliers, cash and billing, eFin guide

Finance Forms
Finance Forms | Finance | University of Calgary (ucalgary.ca)

Includes: project maintenance, payroll, deposits, journal corrections, supply chain forms, project over expenditure form

Research Accounting webpage
Research Accounting | Finance | University of Calgary (ucalgary.ca)

Includes: early release of funds, tri-council, outgoing subgrants, residual balance, and more research accounting specific information

UNIVERSITY OF

CALGARY



https://www.ucalgary.ca/hr/learning-development/how-learning-resources/hr-admin-tasks
https://www.ucalgary.ca/finance/sites/default/files/teams/5/fr-finance-processes-faqs.pdf
https://www.ucalgary.ca/finance/sites/default/files/teams/5/fr-finance-processes-faqs.pdf
https://www.ucalgary.ca/finance/sites/default/files/teams/5/fr-finance-processes-faqs.pdf
https://www.ucalgary.ca/hr/training-development/how-learning-resources/finance-admin-tasks
https://www.ucalgary.ca/finance/finance-forms
https://www.ucalgary.ca/finance/accounting-budgeting/research-accounting
https://www.ucalgary.ca/hr/training-development/how-learning-resources/finance-admin-tasks
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