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Health Research Webinar Series

• Please ensure that your mic is muted & that your camera is turned off

• This session is being recorded and will be available on the CCCR website 
along with previous Lunch & Learn presentations.

• Comments & questions are welcome in the chat box throughout the 
presentation and will be answered at the end.



Territorial Land Acknowledgement

The University of Calgary, located in the heart of Southern Alberta, both 

acknowledges and pays tribute to the traditional territories of the peoples of 

Treaty 7, which include the Blackfoot Confederacy (comprised of the Siksika, the 

Piikani, and the Kainai First Nations), the Tsuut’ina First Nation, and the Stoney 

Nakoda (including Chiniki, Bearspaw, and Goodstoney First Nations). The City of 

Calgary is also home to the Métis Nation of Alberta (Districts 5 and 6).
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Learning Objectives

• Know where to access the new Researcher's Guide to Clinical 
Trials at the University of Calgary

• Be able to explain the purpose and scope of the new guide

• Have a general understanding of the systems, teams, and 
processes for clinical trial workflows at the UC

• Have a general understanding of the contents of the new guide
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Print copies will be 
available soon:
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Always note the date
of last update! 

• Monthly (OnCore) 
Coordinator Community of 
Practice in the CCCR offices
• CWPH Suite 400

• Lobby of Cal Wenzel Precision 
Health Building



Where to Access: CCCR Website
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The Need for a Guide

• Clinical trials require a lot of administrative activity

• Many teams/people involved in the setup of a new study

• University of Calgary is a big institution

• Increasing number of systems and training used/available

• Some parts are mandatory, others are optional

• Old processes have been retired and links are often broken

• Onboarding is overwhelming 

• Learning on the job can perpetuate mistakes



Purpose

• Ease the onboarding process for clinical trial staff that are new to UC 
and/or new to clinical trials

• Establish an easy-to-reference source of truth for clinical trial 
processes at the UC



Scope of the Guide

High-level summary of:
• Training you’ll complete

• Teams you’ll interact with

• Systems you’ll use

• Processes you’ll follow (mandatory)

• Services you may access (optional)

Enough info for you to be able to 
google the right words

Not enough info that you can skip 
other training & resources



CCCR is here to help …

• As the administrative office for clinical research at UC, we exist 
to help you through these processes!

• Schedule a personalized orientation to the Researcher’s Guide 
to Clinical Trials
• We can go through the guide together – with you, your new hire, or 

your whole team

• Discuss how it applies to your specific study/situation/setup

• Introduce you to the right people

• Listen to your pain points so they can get addressed
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Email us to schedule a meeting: cccr@ucalgary.ca



Researcher’s Guide to 
Clinical Trials
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My other favourite resource for clinical 
research terminology & acronyms:

https://www.acrc.albertainnovates.ca/glossary



Distinguish between offices that serve:
• the entire University

• all types of research

• clinical research (within the CSM)

For each team:
• what they do in ~2 sentences

• what systems they use
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For each system:
• the purpose of the system

• the integrations that exist between 
systems

Example: PeopleSoft vs eFin
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Training required by 
study type

• Short description of 
the content

• Where to access 
courses

• Noting which 
certificates need to be 
uploaded to IRISS 
when you’re done



Highlight the differences 
between IITs and Industry 
Sponsored Studies:

• Different responsibilities

• Services available

Example: Monitoring
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Clinical Trial Happy Path:
• “Ideal” order of operations

• Notes about which 
teams/systems you interact 
with at each step

• Mandatory processes

• Integration points

Example: When studies are 
linked between OnCore and 
Connect Care
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Start

Concept

Ethics

Legal

OnCore

AHS

SIV

Conduct

Amend

Invoice

Close
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CCCR Services by Team:
• Startup & Regulatory

• Finance

• Provincial OnCore Support

+ Health Systems Access Advisor



Clinical Trial Agreements:
• What parts do you really need 

to know?

• The important parts about 
compensation (that should be 
included if they’re not already 
there!)
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Financial Procedures:
• Introduce terminology 

• Central Finance 
procedures & forms in 
the context clinical trial 
activities

Example: visit milestone 
payments vs. pass through 
or “invoice” items
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Learning Objectives

• Know where to access the new Researcher's Guide to Clinical 
Trials at the University of Calgary

• Be able to explain the purpose and scope of the new guide

• Have a general understanding of the systems, teams, and 
processes for clinical trial workflows at the UC

• Have a general understanding of the contents of the new guide
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Questions?
https://cumming.ucalgary.ca/research/cccr/

Mari Boesen, MSc PMP
cccr@ucalgary.ca
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