
We’re in this together.  
We’ll get through it together.ahs.ca/covid

 
 

COVID-19

 
Patient identified as COVID-19 confirmed, 

suspected or unable to assess  
(e.g. trauma)

• During pre-op huddle 
may need to change 
streams *1 

• The decision to use a 
COVID-19 OR is based 
on Contact and Droplet 
precautions that are 
based on symptom 
assessment AND 
risk factor screening 
regardless of a pending 
COVID-19 test

• For patients screening 
negative: initiate or 
maintain additional 
precautions as indicated 
by symptoms and history

Patient screens negative

Pre-op huddle *2 Pre-op huddle *2

Use COVID-19 OR

Routine Practices with continuing masking 
for patient transport

 
Stable patient: Routine Practices with 

continuing masking  
for transport 

 
Unstable patient: Contact and Droplet 
precautions (N95 respirator if required)

 
Intubation – minimal staff in room;  

use Contact and Droplet precautions PPE 
including N95 respirator

 
Surgery – use Contact and Droplet 

precautions PPE including N95 respirator 
(may wear surgical mask if low risk  

of AGMP)

 
Intubation – may choose to use Contact 

and Droplet precautions PPE  
(including N95 respirator)

 
Surgery – may choose to use Contact  

and Droplet precautions PPE  
(including N95 respirator)

 
If patient  

intubated/ventilated:
transport to ICU using 

Routine Practices

 
If patient  

intubated/ventilated:
transport to ICU in clean 

PPE (if possible)

 
If patient extubated:  
use Routine Practices 
(may choose to use 
Contact and Droplet 

precautions PPE including 
N95 respirator)

 
If patient extubated: 
minimal staff in room; 

use Contact and Droplet 
precautions PPE including 

N95 respirator;  
recover in OR

 
  Transfer to unit by  

clean team

 
Recover in PACU;

transport to unit using 
continuous masking and 

Routine Practices

Use non COVID-19 OR *3

Post-op debrief *1, *4 Post-op debrief *1, *4

Point-of-Care Risk Assessment for Surgery

*COVID-19 OR Algorithm Notes

1. Communication to PACU occurs in pre-operative huddle; changes must be communicated clearly during the post-operative debriefing.

2. Pre-operative huddle: Confirm whether patient is in COVID-19 confirmed, suspected, or unable to assess stream, or non COVID-19 stream.  
Discuss disposition of the patient including intra-operative and postoperative PPE requirements.

3. The decision to use Contact and Droplet precautions PPE including use of an N95 respirator/face shield in a non COVID-19 OR is based on clinical judgement.

4. Post-operative debriefing: communicate to PACU if any change to care plan or post-operative recovery location. If no changes, follow Routine Practices and 
proceed with standard patient care. 


