
KEY FEATURES: 
Review this list prior to starting an EPA 
Specifies what the resident MUST DO independently to be competent in this task 
Specifies what the resident is NOT EXPECTED to be doing independently at this stage

#1

OBSERVATION SCORE: 
This is NOT a pass or fail score 
If the resident completed all items listed in the key features independently and 
achieved all the milestones, they should be considered competent.  

If rated not yet competent (I had to do….I needed to prompt), support your rating 
using the milestones that were not achieved or how you had to support the resident 
complete the task

#2

MILESTONES: 
Use this as a checklist for all the steps required to be competent in the EPA 
“Achieved”: the milestone was observed by you to be completed independently 
“In Progress”: the milestone was observed by you to be started, but not to completion without 
help/support 
“Not Observed”: the milestone was not seen by you or the step was completely missed by the 
resident 

#3

NARRATIVE FEEDBACK: 
The most helpful and important part - Feedback and coaching to the 
resident! 
Support your ‘Observation Score’ by explaining what was done well, what 
milestones are in progress/not observed and what the resident can do to 
work towards competence in this task 

Be Specific 
Provide Action Items for the resident 

#4

THE ANATOMY OF AN EPA


