Time
(Duration)

~45 minutes on-

V)

NeuroQl Day: EPIQ Workshop Agenda
Date: June 17,2025 Time: 08:30 am - 3:30 pm

EPIQ Training Workshop

What is Quality Improvement (Ql)?
Orientation to workshop and format

Location: Alberta Children’s Hospital, Amphitheater

Pre-workshop on-line

=l UNIVERSITY OF

CALGARY

Notes/Tools

On-line learning
is optional but

i Selecting a Ql opportunity activity preferred
June 17, 2025 (Workshop Day)
8:30 — 9:00 From Ince_pt_lon to Implen_1entat|on: Achle_vmg Dr. Khorshid Calgary
X and Sustaining Success in Neuroprotection :
(30 min) - Mohammad Experience
Quality Improvement
9:00 - 9:1 5 Introductions to the workshop Team briefing
(15 min)
9:15-9:30 . . Facilitator . .
(15 min) Understanding the opportunity (Steps 1-3) presentation Didactic
Understanding the opportunity (Steps 1-3) Breakout 5 Whys
9:30 -10:20 Step 1: Identify the problem Why? Force field
(50 min) Step 2: Select your team Who? analysis
Step 3: Why might this be happening? Influences? Fishbone
10:20 — 10:40 . .
(20 min) Sharing Peer review
10:40 — 10:55
(15 min) Health Break
10:55 -11:10 - Facilitator ; .
(15 min) Deciding what to do (Steps 4-6) presentation Didactic
Deciding what to do (Steps 4-6) Breakout Feasibility matrix
11:10 - 12:10 | Step 4: Choose a priority Feasibility Process map
(60 min) Step 5: Map the process Mapping SMART
Step 6: Identify indicators Measuring indicators
12:10 - 12:30 . .
(20 min) Sharing Peer review
12:30 — 13:30
(60 min) Lunch
13:30 - 13:45 . N Facilitator . .
(15 min) Acting on your findings (Steps 7-9) presentation Didactic
Acting on your findings (Steps 7-9) Breakout Aim form
13:45-14:40 | Step 7: Explain your aim Aim Engagement
(55 min) Step 8: Engage partners Engage table
Step 9: Implement change Change Change form
14:40 — 15:00 . .
(20 min) Sharing Peer review Workbook
. Facilitator Run/control
15:00 — 15:15 g:::"r (? éﬂ::er?::gtss (Step 10) presentation charts
(15 min) p v Charting SQUIRE 2.0
Publishing
15:15-15:30 | Complete evaluations Group discussion Online
(15 min) Debrief P evaluation

Register here
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