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	GENERAL DESCRIPTION

	What do you want to measure & why?
	

	Output (Y) or Input/Process (X) Measure?
	

	MEASURE DEFINITION

	How will the measure be expressed (Count?  Percent?  Time?  Weight?  Etc.)?
	

	Is this a Discrete or Continuous measure?
	

	Describe the Operational Definition...
	

	Note key stratification factors needed...
	

	DATA COLLECTION

	Who is managing the data collection?
	

	What is the source of the data (existing, historical, new, unknown)?
	

	How will the data be captured?  (Note if collection or tabulation forms needed.)
	

	Describe the sampling strategy/plan...  (Population or process?  Size?  Frequency?)
	

	For what time period will the data be collected?
	

	How will you test to ensure data validity?
	

	INITIAL FINDINGS

	What have you learned from the data?  (Confirmed problem?  Baseline?  Cause identified?  Results quantified?)
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